
 REGULAR COUNCIL MEETING
July 15, 2025
CITY HALL
121 S. MERIDIAN


Mayor Truman called the  regular council meeting to order at 7:00 p.m. with the following members present: Ronald Colbert, Robert Wilson, Ben Anderson, Gina Gregory, Dale Kerstetter and Matt Stamm. 

Members Absent:	Amy Reid and Chris Evans  

Staff Present:		Rodney Eggleston, Public Works Director
Lloyd Newman, Public Safety Director
Neal Owings, Parks and Public Buildings Director
Barry Arbuckle, City Attorney
Gage Scheer, City Engineer
Clint Miller, Finance Director
Kristi Carrithers, City Clerk/HR Director
Brent Clark, City Administrator

Press present:		The Ark Valley News
			
APPROVAL OF AGENDA
Mayor Truman requested the addition of NB item M, “Acceptance of Statement of Final Costs for Special Assessments”.  Wilson moved to approve the agenda as amended, seconded by Stamm. Vote yea: unanimous. Motion carried.

ADMINISTRATION AGENDA – 
Wilson moved to approve the minutes of the July 1, 2025, regular City Council meeting as presented, seconded by Anderson. Vote yea: unanimous. Motion carried.  

PRESENTATIONS/PROCLAMATIONS – 
Stephanie Newbold and Merci Umeri, WSU Hugo Wall School or Public Affairs presented Clint Miller with certificate in completing the mini-MPA program with Wichita State University.

Mayor Truman read a proclamation declaring July 18, 2025, as Park and Recreation Professional Day in Valley Center.

PUBLIC FORUM – None

APPOINTMENTS – None

OLD BUSINESS – 
A. ORDINANCE 1427-25; ANNEX 30.494 ACRES ALONG INTERURBAN (TRACT 1)
City Administrator Clark presented Ordinance 1427-25 for 2nd reading. A request from The4Front LLC to annex approximately 30.494 acres along Interurban has been received.  Kerstetter questioned the area north of the two tracts.  Clark stated that property is owned by a different individual.  
Stamm moved to approve for 2nd reading, Ordinance 1427-25 to annex approximately 30.494 acres along Interurban, seconded by Anderson.  Vote aye: unanimous. Motion carried.

B. ORDINANCE 1428-25; ANNEX 30.453 ACRES ALONG INTERURBAN (TRACT 2)
Anderson moved to approve for 2nd.reading, Ordinance 1428-25 to annex approximately 30.453 acres along Interurban. Motion seconded by Wilson.  Vote aye: unanimous. Motion carried.

NEW BUSINESS- 
A. [bookmark: _Hlk86928317]EXECUTIVE SESSION: CONSULTATION WITH ATTORNEY DEEMED PRIVILEGED
Anderson moved to recess into executive session including Mayor, City Council, City Attorney and City Administrator to consult with attorney deemed privileged in Attorney-Client relationship.  The open meeting will resume in the City Council Chamber in 5 minutes.  Motion seconded by Kerstetter Vote yea: unanimous.  Motion Carried. Session started at 7:16 pm. Mayor Truman called the meeting back to order at 7:21 pm.
Anderson stated no official action was taken during the executive session.   

B. APPROVAL OF BANNER PLACED IN ROW FOR HOPE VC-LIFE POINT CHURCH
[bookmark: _Hlk203573483]City Administrator Clark stated that a request for sign placement in Right of Way has been requested by Life Point Church.  The banner would be placed 10 days prior to the Hope  VC event held on July 26th.  The banner is to be placed at 93rd and Meridian would give notice to residents regarding the back-to-school supply drive.
Anderson moved to approve waiver of public right-of-way sign regulations for the Hope VC event for 10 days prior to July 26, 2025.  Kerstetter seconded the motion.  Vote aye: unanimous. Motion carried.

C. APPROVAL OF SIGNS PLACED IN ROW FOR ICE CREAM SOCIAL FOR VC HISTORICAL SOCIETY
City Administrator Clark stated that a request for sign placement in Right of Way has been requested by the VC Historical Society.  They are hosting an old-fashioned ice cream social to benefit the museum on July 20th.   
Wilson moved to approve waiver of public right-of-way sign regulations for the Valley Center Historical Society for the Ice Cream Social from July 15th to July 21st.   Anderson seconded the motion.  Vote aye: unanimous. Motion carried.

D. RESOLUTION 788-25; AMEND RESOLUTION 725-22 DRAINAGE IMPROVEMENT PHASE 1-SUNFLOWER VALLEY
City Administrator Clark presented Resolutions 788-25 through 791-25 which amend and supplement previous Resolutions which determined the advisability of the improvements for Phase I, Sunflower Valley.  Gregory clarified the estimated cost remains the same.  Kerstetter confirmed that the costs are per unit/door not per building. 
Stamm moved to approve Resolution 788-25 amending and supplementing Resolution 725-22 regarding drainage improvement to Phase I/Sunflower Valley.  Seconded by Kerstetter. Vote aye: unanimous. Motion carried.

E. RESOLUTION 789-25; AMEND RESOLUTION 727-22 PAVING IMPROEMENTS PHASE I-SUNFLOWER VALLEY 
[bookmark: _Hlk201312273][bookmark: _Hlk137021341]Kerstetter moved to approve Resolution 789-25 amending and supplementing Resolution 727-22 regarding paving improvement to Phase I/Sunflower Valley.  Stamm seconded the motion.  Vote aye: unanimous. Motion carried.

F. [bookmark: _Hlk201307580][bookmark: _Hlk97111003]RESOLUTION 790-25; AMEND RESOLUTION 728-22 WATER IMPROVEMENT PHASE I- SUNFLOWER VALLEY
Wilson moved to approve Resolution 790-25 amending and supplementing Resolution 728-22 regarding water improvement to Phase I/Sunflower Valley.  Colbert seconded the motion.  Vote aye: unanimous. Motion carried

G. RESOLUTION 791-25; AMEND RESOLUTION 736-23 SANITARY SEWER IMPROVEMENTS PHASE I-SUNFLOWER VALLEY
Stamm moved to approve Resolution 791-25 amending and supplementing Resolution 736-23 regarding sanitary sewer improvement to Phase I/Sunflower Valley.  Colbert seconded the motion.  Vote aye: unanimous. Motion carried.

H. APPROVAL OF AERATION BASIN GEARBOX FOR WWTP
Public Works Director Eggleston requested approval of bid from C&B Equipment to purchase a gearbox for the aeration basin at the wastewater treatment plant. Cost of gearbox is $49,486.35. He explained that the gearbox in use now is showing signs of wear and deterioration.  Kerstetter asked how much they might charge for freight as it wasn’t listed.  Eggleston stated that staff would pick up so there would not be any freight charges. 
Anderson moved to approve purchase of gearbox for the WWTP from C&B Equipment in the amount of $49,486.35.  Colbert seconded the motion.  Vote aye: unanimous. Motion carried.

I. [bookmark: _Hlk203570138]APPROVAL OF CHANGE ORDER #1 FOR RIO BELLA SUBDIVISION
City Administrator Clark presented Change Order #1 for the Rio Bella Subdivision.  This is for installation of drainage swages from the berms to county drainage ditches.  The amount of the change order is $8000.00 but that will be spread over with the specials.  
[bookmark: _Hlk202948953]Anderson moved to approve change order # 1 for the Rio Bella development in the amount of $8,000.00 and authorize Mayor or City Administrator to sign. Motion seconded by Wilson.  Vote aye: unanimous. Motion carried.

J. NORTH SENECA STREET BID ADVERTISEMENT
City Administrator Clark presented for Council approval the bid advertisement for the construction of Seneca Street from Ford Street to 5th Street.   He explained the project will have dedicated turning lanes, divided median, a roundabout at Tanner Trail near the school as well as a new bridge to handle a large volume of water. Kerstetter asked if the project would be complete when the new school opens.  Phase I of the project should be complete, then it will move south in Phase II.  Wilson complimented the design and thoughtfulness that went into the project.  Everything makes sense.
Kerstetter moved to approve placement of advertisement for bids for the North Seneca Reconstruction Project approve for1st reading,  Motion seconded by Wilson.  Vote aye: unanimous. Motion carried.

K. TRAILS END BID ADVERTISEMENT
[bookmark: _Hlk202949196]Samantha Ghreeb, SEH requested approval of the advertisement for bids for the construction of Trails End Phase I improvements. Bids will be received through August 20th, 2025. Work would begin in 2-3 months. Stamm moved to approve placement of advertisement for bids for the Trails End Phase I Improvements. Motion seconded by Kerstetter. Vote yea: unanimous.  Motion Carried. 

L. 2025 BUDGET COMPREHENSIVE DISCUSSION
Finance Director Miller presented a comprehensive FY2026 budget with a 1.2 mil reduction.  Miller explained that our operating system, Incode 9 with Tyler Technologies, is outdated and will be phased out.  Allocations from several departments are planned to fund an upgrade or new provider.  The employee benefit fund reserve has been decreasing due to several years of high insurance claims.  Miller is proposing a one time transfer from water fund and an increase in the benefit mil to stabilize the fund and rebuild reserves.  
Miller also stated that the city’s bond payments will increase from $2,342,419 to $5,516,755 in 2027, so they are planning for that now.  
He has visited with other finance experts regarding a possible cap of property tax increases at the State level.  It barely failed in 2025 but might again be a focus for politicians during the 2026 legislative session.  
Following the presentation, council discussed options.  Stamm agreed that funding to employee benefits and roads are vital.  He recommended to keep the mil levy flat and not decrease it.  Kerstetter questioned the funding for the construction of the water treatment plant.  Most of that will be paid from a 30-year low interest loan from SRF.   Anderson reminded council that outsourcing mowing and custodial services will save on employees benefits as that don’t have to have extra staff. Anderson agreed that if there was no cut to the mil those funds could be put into road maintenance.  Eggleston stated that an extra $57,000 in the streets budget would be good, but it wouldn’t go too far. Wilson agreed to keep the mil levy the same.  Kerstetter would like to see a decrease in the mil levy.  Kerstetter verified that the final decision on the budget wasn’t being decided tonight.
Director Miller was asked to bring new budget proposals for consideration.
Wilson moved to file the intent to exceed the Revenue Neutral Rate with Sedgwick County and set the Revenue Neutral Rate Hearing for September 2, 2025, at 7:00pm located at Valley Center City Hall, 121 N. Meridian, Valley Center, Kansas.  Seconded by Anderson.  Vote aye: unanimous. Motion carried.

M. ACCEPTANCE OF STATEMENT OF FINAL COSTS FOR SPECIAL ASSESSMENTS
Clayton Kelly with Piper Sadler presented information pertaining to the final costs associated with three separate subdivisions. Those subdivisions include Sunflower Valley, Prairie Lakes Phase III, and Prairie Lakes Phase IV. The final acceptance of the final costs will then proceed forward to special assessments
associated to said properties. 
Wilson moved to: 
1. Approve each of the documents;
2. Establish August 19, 2025, at 7:00 P.M., or as soon thereafter as may
be heard, to meet for the purpose of hearing any and all written or oral
objections to the respective assessments set forth therein;
3. Cause the City Clerk to publish the Notice of Public Hearing (Exhibit
C) in the official City newspaper not less than 10 days prior to such public
meeting date;
4. Mail the Form of Notice of Hearing and Statement of Cost Proposed to
be Assessed (Exhibit D) to each and all owners of property affected by such
assessments at their last known post office address on the same date as the
publication of Notice of Public Hearing (Exhibit C); and
5. File each of the documents of record in the office of the City Clerk and
make the same available for public inspection.
Motion seconded by Kerstetter.  Vote aye: unanimous.  Motion carried.

CONSENT AGENDA 
A. APPROPRIATION ORDINANCE – JULY 15, 2025
B. REVENUE AND EXPENSE REPORT – MARCH 2025
C. TREASURER REPORT – MARCH 2025
D. CHECK RECONILITION – MARCH 2025
Stamm moved, seconded by Kerstetter to approve the Consent Agenda as presented. Vote Yea:  Unanimous. Motion carried.

STAFF REPORTS
PARKS AND PUBLIC BUILDINGS DIRECTOR OWNINGS
Owings announced that JanPro began the custodial service last week.  His department worked on an issue at the Lions Park pool last week and are now trimming trees in the city parks damaged in the storm.  

PUBLIC SAFETY DIRECTOR NEWMAN
Expressed his sympathy for Fire Chief Lonnie Tormey in the death of his wife Marsha Tormey on July 3rd.  Services are planned for July 18th at 10:30 at the United Methodist Church.

PUBLIC WORKS DIRECTOR EGGLESTON  
The walk through on Meridian was completed and the punch list of items will be taken care of.  Eggleston reported on the water treatment plant progress.  The retention pond is being dug out.  Kerstetter asked if information could be shared regarding water restrictions being set by a 12-month average at Cheney Reservoir,  We are still under the restrictions placed by City of Wichita.

PUBLIC LIBRARY DIRECTOR SHARP
Sharp stated that summer reading is wrapping up although they have more great programs scheduled.

FINANCE DIRECTOR MILLER
Stated that he will discuss the C.I.P. during the August 5, 2025, council meeting.  He will also bring back budget options based on the discussion to not lower the mil levy.  

GOVERNING BODY REPORTS – 
MAYOR TRUMAN
Condolences to the Tormey family with Marsha’s passing.  He reminded everyone of the Farmer’s Market Thursday evening from 4:00-7:30pm.  The VC Historical Society ice cream social and fundraiser will be held from 6:00-8:00on this Sunday.

COUNCILMEMBER COLBERT
Noted the tremendous crew members working on the limbs.  He did state that there is some stagnant water on the north side of Valley Center.  

COUNCILMEMBER WILSON
Thanked the staff for working to clean the flood and wind damage.  Welcome to Ms. Sharp. He appreciated her reports.

COUNCILMEMBER ANDERSON
Reminded everyone that the City projects completed have made a huge difference.  With the recent rains that dumped large amounts of water the retention pond did what it was meant to do.  He remembers previous flooding that caused major damage to areas of Valley Center.

COUNCILMEMBER GREGORY
Reported that she and Mayor Truman attended the SCAC meeting on July 12th. Lynn Packer, Sedgwick County Stormwater Manager, is planning on re-activating the Stormwater Management Advisory Board.  Gregory urged Valley Center to appoint someone to serve.

COUNCILMEMBER KERSTETTER
Thanked the city staff for their hard work on cleaning limbs and branches.

COUNCILMEMBER STAMM
Stamm reported that 3 people came to visit him at the Hive last week.

Stamm moved to adjourn, second by Kerstetter. Vote Yea: Unanimous. 

ADJOURN -  

The meeting adjourned at 8:46 PM.


                                                           ______________________________________________ 
          		                                     Kristi Carrithers, City Clerk



